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Adviser Accreditation Program 2018 
 

Questions all Professional Advisers should be asking:  

Do your best clients turn to you first for help and advice when they have a serious problem? 

Do you recognise and respond to your clients’ full range of complex human needs?  

Are you doing everything necessary to remain competitive in an era of digital disruption? 

The Challenge of Change  

Technology is replacing professional advisers in data analysis, creating downward pressure on fees.  
Within 10 years, 80% of the value of our current work will be automated, commoditised… and gone.   

Professional advisory firms need to evolve to do things computers can’t do.  This includes developing 
more sophisticated trust relationships with valued clients; addressing a broader range of client issues 
through greater personal engagement; facilitating effective collaboration with complementary 
professionals …  and making peace with the arrival of disruptive technologies - not fighting them!   

This requires a major shift in professional mindsets and a serious upgrading of human advisory skills. 

Family Business Institute 

The Family Business Institute offers a systematised advisory framework, advanced skills training, and 
accreditation to enhance your role as a trusted adviser.  We also provide ongoing referrals, marketing, 
practice support, access to resources and membership of our collaborative professional network.    

Our Foundation Program launched in 2016.  Fifteen highly experienced private client / family 
business advisers, including accountants, lawyers, executive coaches, psychologists and financial 
planners, graduated in 2017 as FBI accredited family business advisers. 

The 2018 program commences in September.  Registration is now open.  We’d like to see you there. 

Who should join FBI? 

FBI is for experienced advisers willing to address the unique challenges faced by business families.  If 
you’re looking for a proven, comprehensive process model to better respond to client needs, plus 
training in emotionally intelligent human skills to support your work, we can help.  

Benefits for Advisers 

• Increase knowledge, skills and confidence to provide broader, more holistic solutions to clients. 

• Identify a wider range of advisory opportunities in existing and new client relationships. 

• Develop higher levels of trust with clients to gain better work, add value and increase loyalty.  

Benefits for Practices  

• Defined process model + appropriate training = improved service quality and consistency.  

• Senior advisers shift their focus from technical to human issues, and drive new business growth. 

• Greater practice differentiation to attract, retain and extend high quality staff and clients.  
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FBI Accreditation Program  

The FBI program combines modern adult experiential learning practices with an online resource base.  
All training is delivered in highly interactive, face to face workshops that emphasise collaborative 
engagement, personal and group assignments, individual coaching and mentoring, and deep skills 
transfer through the profound practical experience of our facilitators and presenters.  

• 12 days of face to face core training over 5 workshops (2 + 2 + 2 + 3 + 3 = 12 days).  

• 4 further days of in-depth training through selectable CPD courses. 

• Extensive in-session case studies to encourage and develop collaborative teamwork. 

• Intra-session collaborative assignments encourage participants to apply their learnings.   

• Monthly network meetings to strengthen trusting relationships and share knowledge. 

• Post-accreditation personal and practice-building support. 

Learning Outcomes and Practical Applications 

The 2018 program caters for a maximum of 24 participants from different disciplines.  Over the 12 
days, participants acquire knowledge and develop skills to : 

• Improve the depth and quality of trust relationships with clients and other advisers.  

• Identify value adding opportunities, improve selling abilities and write compelling proposals. 

• Become more agile thinkers, problem solvers, decision-makers and conflict managers. 

• Develop familiarity with FBI’s diagnostic tools and best practice methodology.   
• Facilitate family and business workshops, including planning, succession and legacy building. 

• Become a more knowledgeable, collaborative, trustworthy family business adviser.  

Course Program  

Session 1 Day 1  Day 2   
 Introduction & Framework 

Family Business Fundamentals  
FBI Best Practice Model 

 Emotional Intelligence 
Human Skills for Advisers 
Diagnostics & Needs Analysis 

  

      
Session 2 Day 3  Day 4   
 Family & Business Systems 

Legacy & Stewardship 
Succession Planning 

 Best Practice Advisory Process 
Collaborative Advising 

  

      
Session 3 Day 5  Day 6   
 7 Elements of Organisational 

Success & Sustainability 
 Workshop:  full day case study 

Reflection & feedback. 
   

      
Session 4 Day 7  Day 8  Day 9 
 Strategic Planning & Decision 

Making 
 Communication, Facilitation & 

Negotiation  
 

Family Governance 
Managing conflict 

      
Session 5 Day 10  Day 11  Day 12 
 Workshops 

• Values, Visions & Goals 
• Strategy & Family Plans. 

 
Workshops   
• Succession Planning 
• Family Governance  

 
Future of professional 
practice:  good, bad & ugly 
Open Forum 
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On-going Member Support 

FBI continues to support members after accreditation:  

Digital marketing -  listing on FBI’s web-based referral platform, including personal profile page. 

Faculty support for client proposals, needs analysis, assignment planning and practice development.  

Access to FBI’s proprietary tools and updates: 

• Family and Business diagnostics & needs analysis. 

• Business Family workshops – guides & templates. 

• Effective family meetings – guides & templates. 

• Proposals and Engagements – guides & samples. 

• Reports – guides & samples.   

Accreditation Program 2018 – Costs and Dates 

Investment  Program Dates 2018/19  Location 

$1,000 application fee           
(includes professional profile) 

+ $500 pm x 34 months             
= $18,000 (+ GST) 

($250 pm thereafter) 

 
12 & 13 September 2018 

17 &18 October 2018 
28 & 29 November 2018 

6, 7 & 8 February 2019 
5, 6 & 7 March 2019 

 Kew Golf Club 

120 Belford Road 

East Kew VIC 

(to be confirmed) 

 

Membership Application and Accreditation Program Registration (2018) 

Online Go to:  www.fbinstitute.com.au and select “Adviser Training” 

 

Name  Profession  

    

Email  Direct phone  

    

  Mobile  

    

Company  Position  

    

Company   
address 
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Method of Payment 

Will this learning program be paid for by your company?     YES   NO 

Pay by direct transfer     Account name:   Family Business Institute 

Or:       BSB     063 155          Account  1032 7886  

Pay by credit card (Mastercard or Visa)        Name on card__________________________ 

       Card number___________________________ 

       Expiry date_________________CVV________ 

 

Cancellation Policy 

Sorry, no refunds on application fees, although a substitute may take your place.  

If you can’t attend some training sessions alternative arrangements will be offered to 
ensure learning outcomes are met.  There may be additional (agreed) charges levied to help 
recover costs.  At FBI’s discretion, any participant not able to satisfactorily complete the 
2018 program will not be eligible for Accreditation in 2018.  They may attend and complete 
the relevant training in 2019.  

Learning Objectives 

What are your personal learning objectives? 
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The Family Business Institute                                 www.fbinstitute.com.au 

FBI was established in 2016 to provide professional advisers with better access to a comprehensive 
framework, methodology, tools and skills for working with families in business and private clients.  

Jon Kenfield | Founder of FBI.  Jon is a leading family business practitioner, working across Australia 
and New Zealand to help resolve conflicts and challenges, and generate clarity and alignment.  A 
Chartered Accountant and Mediator, Jon has built his practice over more than 20 years, working with 
hundreds of families.  His book: “The Solutionist Guide to Family Business”, is the leading “how to” 
text for Australian business families and their advisers. 
 
Other FBI Specialists and Facilitators 

• Ross Anderson | executive coach, leadership and team developer.  Former director of 
Melbourne Business School’s Mt Eliza Executive Education Program.  

• Fiona Hindmarsh | corporate and family adviser focused on intergenerational family and wealth 
sustainability through family office solutions. 

• Mac Hay | Registered Psychologist; Family business adviser and facilitator. 

• Drew Ginn OAM | Professional Presenter, Facilitator & Performance Coach; 3 x Olympic Gold.  

• Ken Whitters | Diagnostic Survey Specialist & Leadership Coach. 

• Dr. Lynn  Scoles | GP and coach – builds self-awareness and emotional resilience.   

Advisory Board 

• David Gibbs FCA | Lead Partner, Bennett Group Accountants.  Former Chair, ICAA Victoria. 
Trusted adviser to many business families. Chairs and leads family and not for profit boards. 

• Dan Simmonds | An evolved lawyer who believes in providing effective, holistic solutions for 
clients. Head of Mast Lawyers, Former Managing Principal, Harwood Andrews & Sladen Legal.  

• Andrew Logie-Smith | Managing Partner, Logie-Smith Lanyon Lawyers.  Visionary practitioner.  

Testimonials from of our 2017 Graduates  

David Gibbs (Bennett Group Accountants) 

“At last!  FBI offers precisely what serious 
family business advisers have been after for 
years - highly advanced training, resources 
and support.  With over 40 years as a 
chartered accountant it takes something 
pretty compelling to challenge and change 
how I think about professional practice. Some 
very good practices that I have since put in place 
to good effect. Well received by all and I will be 
putting the rest of my professional staff through 
the program ASAP.  Highly recommended.” 

 Dan Simmonds (Mast Lawyers) 

“The future of the legal profession is inextricably 
tied up with new technologies and refined business 
models. Lawyers, as advisers, need to evolve to 
remain relevant and competitive. FBI, with its focus 
on private clients and family businesses, is guiding 
me along an evolutionary pathway through its 
advanced training, resources and support.  My 
takeaways from the training are quite different to 
those of the young professionals training with me, 
and the contrast is showing me where the coming 
years need to go”.  

 


